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The Union Fire Association of Lower Merion Township created a Crest for its centennial 
celebration in 2003. A crest traditionally represents a family name or a house and each emblem on the 
crest represents a characteristic of that family or house.  

 
The community of Bala Cynwyd was original founded by Welsh settlers and is rich with history. 

Because of this history the discussion of creating a crest representing what we believed were 
characteristics of our great firefighters and station house. 
 
The Welsh red dragons holding the shield signify valiant defenders, which we believe firefighters are. 
 
The chevron crossing the shield symbolizes a roof of a house and protection of that house, as well as, 
faithful service to that house (station). 
 
The oak leaf represents strength and is located under the chevron to symbolize the strength of our house 
(station) and its members. 
 
The lions head symbolizes fierce courage, which all firefighters must have. 
 
The spears represent devotion to duty and honor, which all firefighters should feel for serving their 
community proudly. 
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Mission Statement 
 
The mission of the Union Fire Association is to provide the residents of Bala Cynwyd, Merion and the surrounding 
communities with the most efficient, effective professional fire protection, fire prevention and emergency response to 
life and property, threatening situations. 
 
 
 
 
 
 
 
 
 
 
These Standard Operating Procedures are meant to be operating guidelines for the day to day operations of 
the Union Fire Association. They are to be adhered to by all members regardless of rank or title within the 
organization. These guidelines may be adjusted by the officer corps to better address the needs of an 
individual emergency situation. 
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Volunteer Firefighter Job Description 
 
Essential duties and Responsibilities: 
 
The primary responsibility of all members of Union Fire Association of Lower Merion Township is to protect the lives 
and property of the citizens of Lower Merion Township, all those who traverse Lower Merion Township in their daily 
activities and the lives and properties of the citizens of surrounding communities as requested in accordance with the 
Lower Merion Township Fire Code. 
 
Respond to fire and other emergency calls including but not limited to motor vehicle accidents, hazardous materials 
incidents, technical rescue assignments, water rescues, and all natural or manmade disasters. This response shall 
include responding from the members' homes, places of business or personal activities. 
 
Maintain firefighting tools and equipment, fire apparatus, rescue tools and equipment, first aid tools and equipment as 
directed by policy and procedures. 
 
Attend training sessions conducted at local, county, state and federal levels as well as sessions offered by private 
contractors as approved or directed by policy and procedures. 
 
Attend meetings and administrative sessions of Union Fire Association, Lower Merion Township, Lower Merion 
Township Volunteer Fireman's Relief Association and other professional organizations as directed by policy and 
procedures. 
 
Firefighters duly elected or appointed as Chief Officers or Line officers shall perform such command, supervisory, 
training and/or administrative functions both on and off incident scenes as directed by policy and procedures, as well 
as, Lower Merion Township Fire Code. 
 
Lead out hose lines, select and operate hose nozzles and appliances, depending on the type of fire and direct a 
stream of water or chemicals onto fire in accordance with acceptable methods of firefighting. 
 
Position and climbs ladders to gain access to the upper levels of buildings to fight the fire or to assist individuals from 
burning structures in accordance with acceptable methods of firefighting. 
 
Create openings in buildings for ventilation or entrance using manual or mechanically operated tools, including 
breaching concrete block or brick walls, floors, or roofs to gain access to the areas involved by fire using a variety of 
hand powered, mechanical or hydraulic tools. 
 
Protect property from water or smoke by using waterproof salvage covers and smoke ejectors. 
 
Assist in salvaging and cleanup operations removing fire debris after the fire is extinguished to locate hidden fire and 
prevent rekindle (overhaul). 
 
Rescue victims from occupancies filled with heat, smoke, and toxic gases. 
 
Perform extrications of victims from hazardous locations at the scenes of fires and other emergencies using a variety 
of extrication tools. 
 
Administer first aid and CPR to injured persons and those overcome by fire and smoke. 
 
Render emergency medical assistance using defibrillators directed by authorized medical personnel and provide 
sophisticated first aid assistance within your level of qualification in accordance with acceptable levels of emergency 
medical treatment. 
 
Communicate with superiors during emergencies by way of voice, two-way radio, or telephone in accordance with the 
incident command system (ICS) and as directed by policy and procedure. 
 
Perform hazardous materials identification and incident mitigation and/or decontamination in accordance with 
acceptable levels of hazardous materials operations. 
 
Drive and operate all forms of firefighting and emergency vehicles as directed and approved by policy and 
procedures. 
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Maintain vehicles, apparatus, tools, equipment, quarters, buildings and grounds as directed by policy and procedures. 
 
Participate in drills, demonstrations and courses in furtherance of firefighting and emergency response skills. 
 
Prepare clear, accurate and complete reports, logs and documents, as directed by policy and procedures in 
accordance with Lower Merion Township Fire Department. 
 
Assist the Police and emergency medical organizations when called upon. 
 
Make presentations to groups and individuals on subjects relating to fire prevention and education. 
 
Participate in any fund raising activities as directed by policy and procedures. 
 
Follow all safety rules, regulations and guidelines and promptly report all unsafe conditions or acts to the appropriate 
supervisor as directed by policy and procedure in accordance with Lower Merion Fire Department. 
 
Use personally owned vehicles for response to the fire station or emergency scenes as directed or approved by 
policy and procedures; in accordance with the Pennsylvania Motor Vehicle Code. 
 
Use personally owned vehicles for attendance at training sessions, public events, meetings, fund raising, and 
conferences as directed by the policy and procedures. 
 
Use and maintain personal protective equipment and gear in accordance with acceptable methods of emergency 
operations and as directed by policy and procedures.  
 
All personal protective equipment will be provided by the UFA and approved by the Chief.  
 
No alterations will be performed by a member to his or her personal protective equipment. 
 
Perform other and all duties as requested or assigned which are reasonably within the scope of the duties listed 
above, as directed in policy and procedures and in accordance with the Lower Merion Fire Department. 
 
 
Rank and Role of Personnel 
 
Chief 
 
The Chief of the Union Fire Association oversees all day to day activities and operations of the Union Fire 
Association. This includes but is not limited to fire apparatus, housemen, fire station, personnel, and fire ground 
activities, including (but not limited to) response to incidents and recovery from incidents. 
 
Deputy Chief 
 
The Deputy Chief of Union Fire Association is to assist the Chief in the day today activities of the Union Fire 
Association. The Deputy Chief assumes the responsibility delegated to him by the Chief with regard to the day to day 
operations of the Union Fire Association. The Deputy Chief shall assume command responsibility of the Union Fire 
Association in the absence of the Chief. 
 
Assistant Chief 
 
The Assistant Chief of Union Fire Association is to assist the Chief in the day to day activities of the Union Fire 
Association. The Assistant Chief assumes the responsibility delegated to him by the Chief with regard to the day to 
day operations of the Union Fire Association. The Assistant Chief shall assume command responsibility of the Union 
Fire Association in the absence of the Chief Deputy Chief. 
 
Captains 
 
The Captain of Union Fire Association is to assist the Chief in the day to day activities of the Union Fire Association. 
The Captain assumes the responsibility delegated to him by the Chief with regard to the day to day operations of the 
Union Fire Association. The Captain shall assume command responsibility of the Union Fire Association in the 
absence of a Chief Officer. 
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Lieutenants 
 The Lieutenants of Union Fire Association are to assist the Chief in the day to day activities of the Union Fire 
Association. The Lieutenants assume the responsibility delegated to them by the Chief with regard to the day to day 
operations of the Union Fire Association. The highest ranking Lieutenant on scene shall assume command 
responsibility of the Union Fire Association in the absence of a higher ranking Officer. 
 
 
Requirements for Officer Positions and Firefighters 
 
The following experience and certification requirements are mandated by Union Fire Association and meet or exceed 
the Township of Lower Merion Fire Department Standard Operating Procedures for Officer Qualifications. All regular 
certifications are to be maintained and annual physicals completed. 
 
Firefighters:  

 Firefighter I (Proboard) must be completed prior to end of second year 
 First Aid/CPR 
 NIMS 100, 200, 700, 800 (online) 
 Firefighter II is encouraged 

 
Lieutenant: 

 3 years experience 
 Firefighter I (Proboard) 
 First Aid/CPR 
 NIMS 100, 200, 700, 800 (online) 
 Firefighter II (Proboard) is strongly encouraged 
 8 hours of additional advanced training, approved by the chief, completed within first year of promotion. 

 
Captain:  

 3 years experience,  
 Firefighter I (Proboard)  
 First Aid/CPR 
 NIMS 100, 200, 700, 800 (online) 
 Firefighter II (Proboard) 
 8 hours of additional advanced training, approved by the chief 

 
Chief Officers (Chief, Deputy, Assistant) 

 5 years experience 
 First Aid/CPR 
 Firefighter 1 (Proboard) 
 Firefighter 2 (Proboard) 
 Hazardous Materials Operations 
 NIMS/ICS 300 
 Fire Instructor 1 (Proboard) 
 Fire Officer 1 (Proboard) 

 
 
Houseman / Firefighter / Driver 
 
This title encompasses all paid, full-time carrier and part-time relief, personnel. In this Manual (procedures) the term 
Houseman will indicate their title Houseman/Firefighter/Driver. 
 
The Houseman is under the direct supervision of the Chief and the House Committee Chairman and his appointed 
Supervisor(s) with regard to the day to day operations of the Union Fire Association. When responding to and 
operating at an incident the Housemen are under the supervision of the incident commander. 
 
In the absence of a Company Officer, the Houseman will fulfill the role of incident commander until relieved by a 
company Officer or a suitable senior Firefighter. 
 
In addition to their station duties, Houseman shall be responsible for but not limited to driving their assigned piece of 
fire apparatus to an emergency incident, operating that said piece of apparatus at the incident, and shall support the 
operations of the volunteer fire force as deemed necessary by the incident commander. 
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Upon returning to the station they shall be responsible for proper and accurate data entry of the call into the computer 
(NFIRS) system. 
 
Firefighters 
 
The volunteer Firefighters (Hose man) are responsible for responding to the station in a safe professional manner for 
an emergency response to an incident. They shall comprise the Firefighting force necessary to address the needs of 
the incident at hand and to complete the operation. Firefighters are to act in a professional manner and follow the 
principles taught in fire suppression and incident command. They will operate under the direction of the incident 
commander. They shall be responsible for returning the company to response ready, following an incident. 
Firefighters must be 18 years of age and complete the required training. They must maintain an active percentage of 
fire calls and drills as defined by the fire brigade committee or they will be dropped from the Brigade list. They shall 
follow all procedures set forth in these guidelines. 
 
Firefighters must have a complete understanding of how firefighting equipment is used and its function. Firefighters 
also must have complete knowledge of location where firefighting equipment is located on apparatus. 
 
 
Junior Firefighters 
 
A junior member must be sixteen years of age prior to application. The sole purpose of a junior firefighter is to learn 
firefighting through observation and secondary support of the firefighting operation and training. 
 
All junior memberships will be a probationary membership only. The membership may be terminated at any point if 
the Chief believes the member in question lacks the maturity, and or, fails to follow any of the procedures set forth in 
these guidelines. In addition to the guidelines the following requirements will be strictly enforced. 
 
1) Written permission from parent or legal guardian for junior member to join the company. 
2) A meeting with the Chief, Parents, available Brigade Officers, and the perspective junior member to discuss these 
guidelines and their membership. This meeting will provide the parents an opportunity to have any questions 
answered, as well as, open a line of communication with them. 
3) The junior member must be enrolled in high school and be maintaining a "C" average in ALL of their courses. 
4) No junior firefighter is permitted to use a Blue Light when responding to an incident. 
5) No junior firefighter is permitted to ride the first responding piece of apparatus. Permission may be granted only by 
an Officer who is present and this will occur on an individual call basis only. 
6) Junior firefighters will be permitted to respond to calls between the hours of 3:00pm and 10:00pm on school days. 
7) No junior firefighter is to leave school for an emergency call. No Exceptions. 
8) Junior firefighters will be permitted to respond to calls 24 hours a day on weekends (Friday and Saturday nights), 
days off from school (except sick days), during summer months, and holiday break periods. 
9) Junior firefighters are not permitted in the firehouse after 11:OO pm. The only exception is when responding to an 
emergency call during the times specified in section nine and for special events authorized by the Chief. 
10) Junior firefighters must meet all training requirements set forth in these standards. 
11) When arriving on an incident, junior firefighters are to report to the Officer in charge. In the absence of an Officer 
the junior firefighter will report to the Houseman at the first out piece of apparatus. Junior firefighters are only to act 
under the direct order of a company officer. 
12) No Junior Firefighter is to enter a fire building for any reason. This includes during fire extinguishment, overhaul 
and ventilation operations. 
13) No junior firefighter is to enter a hazardous environment (interior or exterior). 
14) No junior firefighter will be permitted to respond as a R.I.C. team member. No Exceptions. 
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New Members 
 
New members are an essential part of the growth and development of the Union Fire Association. It is the 
responsibility of all active members of the Union Fire Association to bring new members to the fire company in an 
effort for them to join. It is also the responsibility of existing members of the Union Fire Association to go out of their 
way to assist in the training of new members and to take new members feel welcome in the fire company. 
 
Initiating the process for membership 
 
Any Brigade Officer can initiate the process. The submission of the application to the Township and background 
check must be conducted by the Chief.  
 
The following steps shall take place with every new member: 
1) Complete a Union Fire Association application. 
2) Complete a Lower Merion Township NFIRS information sheet and driving record release form. 
3) Start a new member tracking form, to be completed throughout the process. 
4) Have an oral interview with the Chief and available Brigade Officers. 
5) Be assigned a Union Fire Association, Lower Merion Township, and County SOP manual. 
6) Be assigned a mentor. 
8) Successfully complete a fire company physical 
9) Complete a Lower Merion TWP Relief Association application form. 
10) If the applicant has previous firefighting experience we will need copies of all training certificates. This may permit 
an exemption with portions of the probationary period. 
11) If the applicant is currently, or recently, an active member of another fire organization a letter on company 
letterhead from their chief stating they are (or were) a member in good standing may permit exemption from portions 
of the probationary period. 
 
 
90 Day Probationary period 
 
Upon successfully completing the above mentioned steps, a new member must begin a ninety (90) day probationary 
period, which includes the following: 
 

1) In the first forty-five (45) days a new member must attend fifty (50%) percent of the weekly scheduled drills. 
Excused absences must be handled by the Chief or Training Officer. 
 

2)    After the first forty-five (45) days of probation is complete the new member can expect the following: 
a) Issued a company fire pager. 
b) Issued turn-out gear and assigned a gear rack spot. Gain an understanding of the equipment and its 
location on apparatus. 
c) Permitted to respond to the station for emergency calls. 
*The use of blue lights is not permitted at this time. 
d) Permitted to respond on the second and third piece of apparatus to an emergency incident. 
e) * Under no circumstances is a new member permitted to respond to an emergency incident on the first 
responding piece of apparatus unless directed by an Officer responding on that truck to that individual call. 
 

3)  In the second forty-five (45) days a new member will be required to attend fifty (50%) of the weekly        
scheduled drills.  
a) The new member is to begin enrollment in a firefighter 1 program 
b) Demonstrate knowledge of UFA apparatus and equipment 
c) At the successful completion of the 90 day probationary period the member will be permitted to respond 

on the first responding piece of apparatus. 
 

4) The member will retain the rank of probationary firefighter until completion of firefighter 1 training 
 
 
 
Exemptions may be granted to the above for members with previous firefighting experience.  
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Responding to Emergency Incidents 
 
Responding to the station 
 

When Union Fire Association (Montgomery County Station #28) is dispatched to an emergency incident, all 
available members shall respond directly to the fire station in a safe and professional manner, making sure not to 
break any applicable Pennsylvania traffic laws. This will allow the fire apparatus to respond to the incident with a 
suitable compliment of manpower. 
 
Use of "Blue lights" on responding personal vehicles 
 
The use of blue lights for responding to the fire station for an emergency incident is a privilege bestowed upon active 
firefighters by the Chief of the Union Fire Association. 
 
Under Pennsylvania law (motor vehicle code), blue lights are only to be used when responding to an emergency 
incident. 
 
 A BLUE LIGHT IS ONLY A COURTESY LIGHT, NO TRAFFIC OR SAFETY LAWS MAYBE BROKEN BY ANY 
FIREFIGHTER WHILE USING A BLUE LIGHT. 
 
JUNIOR MEMBERS ARE NOT PERMITTED TO USE OR POSESS A BLUE LIGHT. NO EXCEPTIONS. 
 
If any member violates any traffic laws or abuses their blue light privileges, the Chief reserves the right to review and 
or revoke the said members blue light privileges at any time. Reports of reckless driving will be taken seriously and 
investigated. All violations will be subject to progressive disciplinary action, up to and including termination of 
membership. 
 
The Chief of Union Fire Association shall reserve the right to inspect and approve (or disapprove) any blue lighting 
equipment which any member wishes to use. 
 
The use of air horns or sirens is prohibited, except for Chief Officers were permitted by state law. AIl violations will be 
subject to progressive disciplinary action, up to and including termination of membership. 
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Parking 
 
Unfortunately, parking spaces are very limited around our station. Therefore, all members need to exercise some 
common sense when parking. The following guidelines are to be followed all of the time, including fire response. 
 
a) Do not block the roadway, or in a manner that would create a hazard to the public. 
 
b) Do not park on the sidewalk in front of our neighbors residences and do not block their driveways. 
 
c) Do not park on the dentists' property prior to, or during his business hours.  
 
d) Do not park in the restaurant parking lot prior to, or during their business hours. We currently have permission to 
use the lot during non-business hours. 
 
e) Park in an orderly manner to maximize space for other responding members. 
 
f) If you park your vehicle in, or in front of, a vacated apparatus bay you must leave your vehicles keys on the drivers' 
seat or its floor area. This allows the vehicle to be moved by another member if needed, prior to the apparatus 
returning. If you do not wish for another member to operate your vehicle, do not park there. 
 
g) Do not park in a manner that prevents the bay doors from being closed or opened. 
 
h) If you are visiting the station, please, utilize available street parking first. This maximizes parking for other 
responding personal in the event of a call. 
 
i) Under no circumstances are members to leave their vehicle on station property if they are not present for fire 
response. (I.e. car pooling to the mountains for a poker weekend, ball game, movies etc.) Exceptions will be granted 
for fire company business. 
 
j) Do not park on the sidewalk west of the handicap ramp access. This will prevent blocking the sidewalk and 
pedestrian entrance to the fire station and hall. 
 
 
Guests riding the apparatus 
 
Only members, in good standing, of Union Fire Association are permitted to ride any of the apparatus while they are 
in motion. The only exception permitting a civilian to ride the apparatus is if it is to effectuate their (victim) rescue at a 
call. 
 
Firefighters known to be in good standing with another fire company may ride the apparatus. Providing rides on the 
apparatus or Tower is strictly prohibited. 
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Apparatus responding to emergency incidents 
 
All apparatus responding to emergency incidents shall be operated in a safe, courteous and professional manner.  
 
When responding, the driver/operator shall make sure that all emergency lights, sirens and horns are being used to 
alert the public and other drivers on the road of the apparatus response to an emergency incident.  
 
Drivers shall follow all applicable Pennsylvania laws with regard to operating emergency vehicles in route to an 
incident. 
 
All drivers and firefighters shall be seated and use the vehicles safety belts while the vehicle is in motion, no 
exceptions. 
 
All firefighters responding to an incident on a piece of apparatus shall wear full turnout gear while riding on the 
apparatus. This includes a helmet, a coat, bunker pants and boots. No firefighter shall don protective turnout gear 
while the apparatus is responding (in motion) to an incident.  
 
Drivers are not required to wear their turnout gear while responding. However their gear should be on the apparatus 
for use at the scene. 
 
All firefighters, on the first two pieces, shall don SCBA while riding the responding apparatus to the incident. (when 
applicable)Therefore, non-inside firefighters should yield their seat to inside firefighters. 
 
No truck shall respond with less than two members. 
 
Drivers need to maximize the number of firefighters riding the apparatus. If there is a member gearing up and you 
have a spot, you should wait for that member. 
 
Specifically for R.I.C team responses, 4 firefighters minimum. (No juniors) 
 
If the Officer in charge gives the order to reduce and hold, any apparatus in the station will remain there; any 
apparatus already on the road will shut off its emergency lights and audible warning devices and respond with traffic. 
Apparatus when backing at the scene shall have a member serving as a safety to ensure that the backing is done 
safely. 
 
Upon returning to the station, no member shall exit the apparatus crew area or enter the lanes of traffic to stop traffic. 
The member in the officer's seat will be responsible for backing the truck once it is determined that traffic has stopped 
and it is safe for that member to exit. 
 
It is the responsibility of the crew of each apparatus to ensure that their vehicle is placed back in service and rinsed 
after foul weather calls. 
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Apparatus Running Order 
 
With regard to apparatus responses, all due consideration must be made to the availability of qualified drivers and the 
need to get fire apparatus onto the fire ground in a quick and efficient manner. The order of response may be 
changed by the Officer in charge if he feels it is necessary to better handle a unique emergency incident. 
 
Normal running order for most calls (fire alarm, building fire, gas leak inside/outside, CO, etc): 
1st – Pipeline 28 
2nd – Tower 28 
3rd – Utility 28 
 
Responding to high angle Rescues 
1st – Tower 28 
2nd – Utility 28 
3rd – Pipeline 28 
 
Responding to vehicle/elevator rescues 
1st – Pipeline 28 
2nd – Utility 28 
 
Responding to assist Station 22 on structure fires 
1st – Pipeline 28 
2nd – Tower 28 - exception if ladder 22 is OOS 
3rd – Utility 28 
 
Responding to assist Station 26 or others on structure fires 
1st – Tower 28 
2nd – Pipeline 28 
3rd – Utility 28 
 
Responding to RIC calls 
1st - Utility 
 
Responding to stand-bys or cover-ups 
1st Pipeline 28 
     Tower 28 Special request  
 
Responding to man-power requests (including EMS lifting assistance) 
1st Pipeline 28 
2nd Utility 28 
 
Responding to water rescues 
1st Pipeline 28 
2nd Tower 28 
 
Responding to the Cynwyd Heritage Trail (other than fire) 
1st Utility 28 
2nd  Pipeline 28 
 
 
Responding to special requests, (police etc.) 
 
- Only the piece requested shall respond. Additional pieces only by direction of the O.l.C 
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Responding to an emergency scene in a personal vehicle 
 
Shall only occur when our company has gone into full operations and all of the appropriate pieces of apparatus have 
already responded except for chief officers. 
 
If any apparatus due to respond to the call is in station, available members will remain in station and await a qualified 
operator so that apparatus may respond at such time. 
 
When responding, members shall adhere to our companies blue light policy. 
Members should car pool when able, to reduce the number of vehicles at the scene. 
 
Upon arriving at the scene, great care and consideration must be used when parking your vehicle. To assure that 
other responding emergency vehicles may enter and exit the scene without your vehicle interfering with operations in 
any way. 
 
Members shall not respond in their personal vehicles to any vehicle rescue call. 
 
Operating at an Incident 
 
All firefighters will conduct themselves in a professional manner following the principles of common standardized 
(IFSTA) fire attack and utilizing the incident command system. In addition this fire company will adhere to all SOP's 
set forth from the Lower Merion Fire Department. 
 
 
Gear and Equipment 
 
Full turn-out gear must be worn by all firefighters at all incidents. Firefighters who fail to wear full turnout gear will be 
directed to return to their assigned apparatus and put on their proper gear, or remain there until the incident has been 
handled. 
 
SCBA shall be worn by all firefighter directly involved with the firefighting and overhaul operation. This includes 
vehicle fires and ventilation operations at structure fires.  
 
SCBA shall be worn by any firefighter entering a confined space or any space where the breathing air may be 
compromised by a chemical agent or hazardous condition. This would include carbon monoxide (C02) investigations. 
 
Structural firefighting gloves shall be worn by all firefighters during the operation stages of a fire incident. Rescue and 
work gloves are unacceptable. 
 
All firefighters are responsible for maintaining their turnout gear in a safe, clean, uniformed state. Report any damage 
to the O.l.C at the scene and the O.l.C of gear upon returning to the station. 

 
Never leave the piece of apparatus you rode empty handed. Bring a hand-tool, hand-light, tool box etc. 
 
No equipment on the apparatus is to be altered or relocated in any form without expressed permission from the Chief.  
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Accountability system 
 
Each member will be issued two accountability cards. These cards are designed to be utilized for identification on the 
fire ground and to account for the firefighters on the scene of an incident. 
 
The cards are to be carried on the firefighters turn out gear. The first tag will be placed on the designated lanyard 
inside the crew area of the apparatus the firefighter responded on. The second tag will be handed to the O.I.C. or 
their designated personal assisting with the accountability system when they have been given their assignment.  
 
For the accountability system to work it is crucial that firefighters do not freelance, stay with their team and 
assignment. If a firefighter changes assignments or removes himself from a team, this must be communicated to the 
O.I.C. with no exceptions.  
 
This system shall be utilized by all members of our department on every incident. When assisting neighboring 
companies our tags will be handed to our O.I.C. who will take the steps necessary to ensure our firefighters are 
accounted for. 
 
In the future this company will adapt and adhere to any accountability system set forth by the Lower Merion Township 
Fire Department. 
 
All firefighters shall stay with their assigned officer, partner, team and/or apparatus on the fire ground. Do NOT 
FREELANCE, remain focused on assigned task. Freelancing will not be tolerated and would be grounds for 
disciplinary action up to and including termination of membership. 
 
All firefighters not assigned a task on the fire ground shall remain with their responding piece of apparatus until 
assigned a task by the officer in charge. 
 
Any firefighter who needs to leave the fire ground prior to the incidents conclusion, shall advise the officer in charge 
that they must leave. This allows for the individual to be properly accounted for. 
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Communications 
 
The use of portable radios is crucial for effective communication on the fire ground. At an emergency incident it is 
very important that other people are able to understand the message you are attempting to communicate. This is 
made more difficult by the surrounding noise (truck engines, sirens, power tools etc.), other radio traffic and 
firefighters wearing an S.C.B.A. Therefore, when speaking into a radio each member must try to do the following: 
 
The UFA operates two radio systems. 
 

- 800 MHz 
- 400 MHz 

 
The 800 MHz radio will be carried and operated by the O.I.C and will remain on the appropriate channel (Region 4) unless 
instructed otherwise by County Radio. The 800 MHz radios consist of three ( 3 ) banks : 
 

1. Bank A includes all 6 Fire Regions, Fire Dispatch East & West , Fire Police East & West, PSCORD ( Public 
Safety Coordination aka a channel for Public Safety personnel to coordinate amongst each other without tying 
up the other channels ) ER1 & 2 ( channels to be used by EMS ) and EMS Dispatch, Hail, and OPS ( no fire 
personnel for any reason should be transmitting on these channels )  

 
2. Bank B includes Event Channels 1-10, with each numbered channel generally being reserved for that region, 

meaning if there is an incident in Lower Merion which requires the use of an Event channel, we would be 
assigned Event 4, being that we operate on Region 4. Event channels 7 – 9 are generally considered to be 
extra event channels. Event 10 is commonly used by PENNDOT tow trucks, and no fire personnel should 
operate on that channel unless assigned by County.  Lastly, in Bank B there is the County Wide Emergency 
channel. This channel is commonly used by County Police Dispatchers to broadcast information countywide 
so that every Police Officer hears the message. At no time should fire personnel operate on this channel.  

 

3. Bank C includes an unmonitored Foreground Channel to be associated with every Fire Region 1 – 6. They are 
essentially the same as the private channel on the 400 MHz radio, and should not be used unless instructed 
so. Fire Police Local serves the same concept, operating as an unmonitored channel for Fire Police. 911 HLP 
( 911 Help ) and I-TAC’s 1 -4 should not be used by fire personnel unless instructed so, as they are meant to 
link the transmissions from non 800 using departments from throughout the state. Lastly, PSCL 1 & 2 ( Public 
Safety Coordination Local ) are unmonitored channels by County and are generally reserved for Fire 
Departments who respond to helicopter landings.  

 
  
 
All firefighters will operate the 400 mhz radio unless instructed otherwise by a fire officer.  
 
All 400 mhz portable radios will remain on channel 8. This channel acts as a fire ground operation channel. When 
operating as an assist company at another company’s incident, members carrying 400 mhz portables shall switch to 
and operate on that company’s frequency. 
 

1. Station 21 : Channel 7 
2. Station 22 : Channel 2  
3. Station 23 : Channel 3  
4. Station 24 : Channel 4 
5. Station 25 : Channel 5  
6. Station 26 : Channel 6 
7. Station 28 : Channel 8 
  

***It is important to remember, Station 21 is NOT Channel 1 on the 400 MHz radio. Channel’s 1 and 16 are for 
transmitting to Montgomery County, the idea behind this being if you were to encounter trouble, you can switch the 
radio dial all the way in either direction to contact the Dispatcher.  
 
Fire officers will carry both radios. 
 
Speak in a normal conversation volume, do not yell or scream. No one will be able to understand you if you're yelling 
into the microphone. 
 
Do not swallow the microphone; hold it several inches away from your mouth. 
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Speak clearly and slowly. This is harder than it sounds because people tend to get excited on a fire ground. 
 
Think before you speak. Take a second to think about what you want to say and how you are going to say it, before 
going on the radio. 
 
Be professional, everyone is listening and it's being recorded. 
 
There are several portable radios on each piece of apparatus. It is not necessary for each firefighter to have a radio. 
Each team should have at least one radio. 
 
If you are assigned to make the hydrant connection, make sure you have a radio. 
 
If you are going up in the Tower, make sure you have a radio. In addition if you are assigned for ventilation, make 
sure you have a radio. 
 
All members should attempt to keep radio traffic to a minimum. This will allow others air time if they have an urgent 
message. 
 
If you have an urgent message, identify yourself or assignment, state priority, provide your location and then state 
your message. 
 
Listen to the radio before you key-up the microphone to ensure that you do not walk on another transmission. 
 
Any communications for the officer in charge must be immediately directed to the Officer in charge. This includes 
radio communications and verbal communications with civilians, other fire officers, and police officers, the media, 
utility crews, Township, State, Federal and other outside agencies. 
 
Members shall not provide any information or comments to any outside agency, media or civilians (even if it's your 
neighbor etc.). Members shall direct the requesting party to the officer in charge. 

 
Evacuation signal 
 
Conditions on a fire ground can change or deteriorate quickly. In the event that all firefighters are to stop what they 
are doing and exit the building immediately the OIC will issue the order for evacuation. The operators of the 
apparatus will sound one long continuous air horn blast. The O.I.C. will request county communications to drop 
priority tones and announce the evacuation. 
 
Returning from the scene 
 
All firefighters must return to the fire station after the officer in charge has made the company available after an 
incident to assure that all equipment and apparatus is returned to a pre-response condition. 
 
This would include, but not limited to the following: 

 Clean individual turn out gear 
 Air packs will be cleaned and filled to their appropriate levels. A visual safety inspection of the pack will 

take place. The pack and mask straps will be released to their largest point. The masks will be washed 
(sanitized). 

 All portable extinguishers used will be replaced or refilled. 
 All equipment, hand tools, portable lighting, extension cords that were used shall be cleaned and 

inspected before being placed back in service. 
 All apparatus shall be hosed down by the driver crew member after each call when road conditions are 

wet or snow covered or as necessary. 
 Hand lines will be washed and stored or repacked as directed by the officer in charge. 

 
Firefighters that fail to return to the station after an incident, or fail to assist in returning the equipment to pre-
response condition will not receive credit for their attendance at the fire call. In addition they could face progressive 
disciplinary action. Exceptions may be granted by the officer in charge during business hours to allow members to 
return to their place of work. These members will highlight their names on the NIFRS run sheet posted outside the 
radio room. 
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Any damaged equipment should be immediately reported and shown to both the officer in charge and the on-duty 
Houseman. It is normal for equipment to be broken or damaged while fighting a fire, so don't worry about getting in 
trouble and report it. 
 
Equipment that needs to be placed O.O.S will be listed on the dry erase board in the 
engine bay.  
 
 
Training 

 
Training drills will be held on the first, second, fourth and fifth Monday night of each month.  
 
Training drills will begin promptly at 7:00PM (1900hours) and will end when the officer in charge feels that drill has 
been successfully completed and the equipment has been returned to pre-response status. 
 
All firefighters will be expected to attend and participate in twelve training drills per year. It is recommended that each 
firefighter attend at least one training drill per month. Failure to attend a minimum of twelve training drills per year will 
result in a firefighter's record being reviewed by the Chief and training Officer for possible disciplinary action up to and 
including termination of membership. 
 
Certain training drills will be mandatory yearly drills, which all firefighters are expected to attend. These drills are 
commonwealth mandated minimum training requirements for all volunteer firefighters. They will include the following 
courses: 
 
1. Hazardous Materials Operations Refresher  
2. Pennsylvania right-to-know 
3. Blood borne pathogens awareness 
4. Self contained breathing apparatus fit test 
5. First Aid/CPR 
 
Throughout the year there will be special drills conducted on other weeknights and weekends. These drills will be 
scheduled upon availability of the Township burn tower, County Fire Academy and possible guest instructors. These 
drills will be announced at regular drills and posted on the training schedule. 
 
Seminars and drills hosted by other companies will be made available to our members on occasions. These drills will 
be announced and posted as well. Special drills and those hosted by other companies are sometimes limited class 
sizes, possibly involving fees/costs and require signup sheets. If you sign up you are required to go. 
 
All new members are required to attend a Commonwealth certified Fire Academy and obtain the following National 
certifications: 
 
Firefighter I (Proboard) within two years of joining 
Firefighter II is encouraged 
 
All firefighter are encouraged to continue their firefighting education through the Montgomery County Fire Academy 
and or any other recognized fire training school. 
 
All County Fire Academy courses are paid for by Union Fire Association through 
Lower Merion Township Relief Association funds. Therefore if you sign up for courses and fail to gain the certificate, 
you may be denied future training opportunities and could face progressive disciplinary action.  
 
Scheduling of these courses will be approved and completed through the training officer. 
 
Funding for Specialized training or other training seminars and courses at local, county, state, federal and private 
organizations are available. If you are aware of a course you believe would be beneficial, you must submit your 
request to the training officer for the Chiefs approval in a timely fashion. All costs involved must be included with 
registration information. 
 
It shall be the responsibility of the Firefighter to ensure that his training certificate is copied and entered into company 
records by the training Officer. It shall be the responsibility of the training Officer to provide a training report for all of 
the members for the previous year to the Township's Fire Department office no later than February 1st. 
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Driver Training 
 
The following requirements must be met prior to starting driver training on any of the fire apparatus: 
 
1. Must be twenty one years of age. 
2. Must have three years of documented firefighting experience. 
3. Must have one year experience at Union Fire Association. 
4. Must have achieved Firefighter I certification. 
5. Must have a valid Pennsylvania Drivers License 
(CDL is encouraged) If you would like to use a company truck for the testing to obtain one, arrangements will be 
made. 
6. Must have a clean driving record. 
7. Completion of an Emergency Vehicle Operations Course (EVOC) for the fire service. 
 
In order to be qualified on Utility 28, in addition to the above requirements, one must complete the following. 
1. Five hours off road (parking lot) driver proficiency training 
2. Five hours of over the road driving time. 
3. Upon completion of the above hours with a qualified driver the perspective operator will be required to complete a 
final driving exam with the Chief and/or the driver training officer demonstrating their proficiency. At this time they will 
be notified if they are approved to drive and operate the said piece of apparatus. 
 

In order to be qualified on Pipeline 28, in addition to the above requirements one must complete the following. 
I.  Completion of a Pump Operations I course. 
2. Five hours off road (parking lot) driver proficiency training. 
3. Five hours of over the road driving time. 
4. Five hours of pump operations. 
5. upon completion of the above hours with a qualified driver/operator. The perspective operator will be required to 
complete a final driving and operating exam with the Chief and/or the driver training officer demonstrating their 
proficiency. At this time they will be notified if they are approved to drive and operate the said piece of apparatus. 
6. Six months of qualified driving on the Utility prior to starting training on the Pipeline. 
 
In order to be qualified on Tower/Ladder 28, in addition to the above requirements one must complete the following. 
1. Completion of a Pump Operations I course. 
2. Eight hours off road (parking lot) driver proficiency training. 
3. Five hours of on the road driving time. 
4. Five hours of pump operations. 
5. Ten hours of aerial operations. 
6. Upon completion of the above hours with a qualified driver/operator. The perspective operator will be required to 
complete a final driving and operating exam with the Chief and/or the driver training officer demonstrating their 
proficiency. At this time they will be notified if they are approved to drive and operate the said piece of apparatus. 
7. six months of qualified driving on the Pipeline/Engine prior to starting training on the Tower. 
 
Firefighters wishing to begin driver training will begin their training on Utility 28. Once completed, they may begin 
training on Pipeline 28. Only following completion of the other two may an operator begin training on Tower/Ladder 
28. 
 
Firefighters who are taking part in the driver training program are expected to come to the firehouse on weekends, 
evenings and in their free time to participate in training with the houseman on duty or any available officer. 
 
All training must be documented in the driver training log by the officer or houseman conducting the training. The 
driving time requirements are exactly that, driving time. For example, driving down to the Township training tower for 
drill would account for thirty minutes of drive time, not two-three hours for the length of the drill. 
 
Any deviation from the above training guide or "inaccurate" accounting of time will result in suspension of driving 
privileges to both the trainee and trainer who signed off on the session. In addition, both may face progressive 
disciplinary action. 
 
Exceptions may be issued to experienced operators from other companies, who join our organization. This would 
involve a review of their experience by the Chief and officers. The operator would still be required to perform a final 
driving and operating exam with the Chief and/or the driver training officer demonstrating their proficiency on each 
piece of apparatus. At this time they will be notified if they are approved to drive and operate the said piece of 
apparatus. 
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All qualified operators are expected to constantly refresh their driving and operating skills by training on apparatus in 
their free time. In addition they may be required to attend or complete additional training either in station, Township, 
County or private contractors to remain qualified. 
 
The Chief and Officers of Union Fire Association reserve the right to revoke or suspend the driving privileges of any 
member at any time for any reason. The member may request a review of the suspension at the next scheduled 
Brigade meeting. 
 
 
Attendance Policy (UNDER REVIEW) 
 
All members are required to attend 25% of the calls to maintain active membership. This 25% is the requirement set 
forth by the Lower Merion Township Volunteer Firefighter Relief Association which provides you 24 hour disability and 
life insurance coverage. If you are below the 25%, it does NOT mean you are not covered by insurance at a fire call. 
It means they will drop you from the additional 24 hour life insurance coverage they provide you when you're not at a 
fire call. The Relief Association has its own by-laws and governing board that is comprised from its members. Each 
company has a representative and one alternate. 
 
If your attendance drops to an unacceptable level you will be contacted by the Chief and advised that you have been 
placed on a 90 day probationary period. If during this ninety day period you fail to noticeably increase your 
attendance, following a review of the Officers, your turn out gear will be removed from the racks. All personal items 
will be returned to you and you will be advised to turn in all issued fire department property (pagers, dress uniforms 
and badge). Failure to turn in issued fire department property when ordered or upon termination of membership is a 
direct violation of company policy and could lead to criminal charges. 
 
It is the right of every member to appeal attendance issues and request a review of their membership before the 
Brigade committee. An outgoing member, if they choose, can apply and attempt to maintain a social membership with 
the Active Members Club of Union Fire Association. 
 
Station property and grounds 
 
It shall be the responsibility of each Officer, Houseman and Firefighter to protect and maintain the station property, 
apparatus and equipment belonging to Union Fire Association. 
 
The station is to be maintained in a clean, professional and safe environment. 
 
No tools or equipment shall be removed or borrowed from the fire station without prior permission being obtained 
from the Chief and then notifying the on-duty Houseman. The borrowed equipment is the responsibility of the member 
taking it. 
 
All equipment must be returned clean and in working order to the on-duty houseman, no exceptions. Equipment on 
the apparatus is NOT available to be borrowed, no exceptions. 
 
Dirty or hazardous conditions should be cleaned or corrected immediately. If the condition is beyond your immediate 
capabilities report it to the on duty Houseman or OIC. Do not ignore it and leave it for someone else to discover and 
handle. 
 
If you create a dirty or hazardous condition, you are responsible for taking care of it. This is your fire station, take 
pride in it. 
 
If you have an idea for an improvement or concern of a needed repair, present it to the House committee. 
 
The House committee is comprised of several Boards of directors and several firefighters. The purpose of this 
committee is to supervise the Houseman and to oversee the maintenance of the station, its grounds and its hall. The 
House committee reports back to the Board of directors on a monthly basis. 
 
Apparatus 
 
The apparatus are to be maintained in a constant state of readiness to respond to an emergency incident. Following 
each call or training session it shall be the responsibility of all members who were present to return the apparatus and 
their equipment to a prepared state. 
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Following a call, no member shall leave the station until released by the OIC this will ensure that all required tasks 
have been completed and the company is prepared for the next call. If you have to return to work or have another 
responsibility that would prohibit you from returning the company to a state of readiness, you must advise the OIC of 
this prior to leaving. In the absence of an Officer, the members will be released by the Houseman on duty. 
 
Equipment is NOT to be borrowed or removed from any of the apparatus for any reason other than performing a task 
at the fire station ONLY. No exceptions. 
 
 The borrowed equipment must be returned immediately upon completion of the task or dispatch of a call. 
 
If there is a problem or damage with the apparatus or any equipment it must be reported to the OIC or the Houseman 
on duty immediately. It will be up to the OIC or the Houseman on duty to make the repair or place the piece out of 
service until the repair can be made. Remember this is equipment that you count on to protect you and work for you 
when it really matters. 
 
If there is a tool that needs replacing or a new tool on the market that you believe could make a difference advise one 
of the officers and they will present it to the Brigade Committee. 
 
The Brigade Committee is comprised of several Board of Directors and several firefighters. The purpose of this 
committee is to oversee the purchase and maintenance of the apparatus and equipment. In addition the committee 
would review or handle any disciplinary issues that may arise with the volunteer members. The Brigade Committee 
reports back to the Board of Directors on a monthly basis. 
 
Company property 
 
Property issued to a member is the responsibility of the member that it is issued to. The property is still that of Union 
Fire Association. The member is responsible for maintaining the property issued with most costs being covered by 
the company. 
 
If a member resigns, retires, is suspended or has their membership terminated; they shall turn in all company 
property that has been issued to them immediately. Failure to do so will lead to criminal prosecution. 
Union Fire Association retains the right to order the return of any issued property owned by Union Fire Association. 
 
The use of Union Fire Association property for outside companies or private endeavors will lead to progressive 
disciplinary action, up to and including termination of membership. 
 
Any property belonging to Union Fire Association that becomes missing or stolen is required to have a police report 
filed. This report is to be signed off on by one of the Brigade Officers and forwarded to the Brigade committee. 
 
Turn out gear is to be maintained in a clean and safe condition. Union Fire association will assume all costs in 
maintenance of this gear. No changes may be made to the gear without authorization from the Chief. The gear shall 
be maintained in a uniformed fashion consistent with the others. Turn out gear shall be stored at the station, no 
exceptions. Dirty gear is not a badge of honor, it's unsafe, unprofessional and a true sign of laziness.  
 
Turnout gear may not be taken from the station without express permission from a Chief Officer 
 
Turn out gear must be return immediately after said event. 
 
Pagers and radios are to be maintained in working order. Union Fire Association will assume all costs involved. This 
equipment is vital in the service we provide and is very expensive, so care should be taken to prevent any damage. 
 
Dress uniforms and their hardware are to be maintained and stored in a professional manner. The uniforms shall be 
dry cleaned following each use. The member assumes the cost of dry cleaning. Storage space for the uniform is 
available at the fire station. 
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Physicals 
 
It is the policy of the Union Fire Association that all members undergo physical exams compliant with NFPA 1582 
(Standard on Comprehensive Occupational Medical Program for Fire Departments). 
These physicals will be provided annually and free of charge to members through the fire company physician. If a 
member should chose to go to their primary care physician the physical must still meet the requirements of NFPA 
1582 and the completed physical paperwork (available upon request) must be forwarded by the primary care 
physician to the fire company physician. 
 
You will be reimbursed for the cost of the physical from your primary care physician upon submission of the 
completed paperwork to the fire company physician and submittal of a proper receipt or invoice. 
 
Apparatus operators must complete a physical every year. 
 
All other firefighters must complete a physical every other year, unless otherwise advised by the fire company 
physician. It is strongly encouraged that you complete a physical annually. 
 
New members must complete a physical prior to being issued equipment or being allowed to actively train with the 
fire company. 
 
Failure to comply with the requirements set forth here will result in a suspension from all fire company activities until 
you complete your physical and submit the paperwork to the fire company physician. 
 
Current fire company physician: 
Dr. Andrea Pedano 
215-487-1887 
5458 Ridge Avenue 
Philadelphia, PA 19128 
   
 
Sexual Harassment Policy 
 
Union Fire Association is committed to providing an environment that is free from all forms of discrimination, including 
sexual harassment. Any member or employee's behavior that fits the definition of sexual harassment is a violation of 
company policy which may result in disciplinary action up to and including termination of membership and/or 
employment agreement. 
 
It is the responsibility of each individual member and employee to refrain from sexual harassment and it is the right of 
each individual member and employee to exist in an environment free from sexual harassment. 
 
Union Fire Association recognizes the following definition of sexual harassment: Any unwelcome sexual advances, or 
requests for sexual favors, or any conduct of a sexual nature when: 
 
I ) Submission to such conduct i s made either explicitly or implicitly a term or condition of an individual’s 
membership or employment. 
2) Submission to or rejection of such conduct by an individual is used as a basis for membership or employment 
decisions affecting such individual. 

3) Such conduct has the purpose or effect of substantially interfering with an individual's membership or work 
performance; or creating an intimidating, hostile, or offensive environment. 
 
Other conduct commonly considered to be sexual harassment would include: 
I ) Verbal: Sexual innuendos, suggestive comments, insults, humor or jokes about sex, anatomy, or gender specific 
traits, sexual propositions, threats, repeated requests for dates or statements about other members or employees, 
even outside of their presence, of a sexual nature. 
2) Non-verbal: suggestive or insulting sounds, leering, obscene gestures, sexually suggestive bodily gestures, "cat 
calls", "kissing" noises. 

3) Visual: Posters, signs, pin-ups, magazines, or slogans of a sexual nature. 

4) Physical: touching, unwelcome hugging or kissing, pinching, brushing the body, coerced sexual acts, or actual 
assault. 
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A member or employee who either observes or believes himself or herself to be the object of sexual harassment 
should deal with the incident as directly and firmly as possible by clearly communicating his/her position to the Officer 
in charge. Document or record each incident as to what was said or done, the date and time, and the place. 
 
Union Fire Association computer and internet usage policy 
 
As part of this organization's commitment to progress we have provided internet access as a privilege to the 
employees, members and guests. We believe that having internet access within the firehouse is a valuable tool and 
benefit for the fire company and its members.  
 
In order to foster a safe and positive workplace and environment for our employees, volunteers, guests, ensure 
compliance with existing copyright and decency laws, and protect ourselves from viruses or hacking, the following 
policy has been established. 
 
Employees, members and guests using the internet for any purpose are acting as representatives of Union Fire 
Association. As such, the above people should act accordingly so as to not damage the reputation of our 
organization. Maintaining a safe environment at the firehouse is a priority and it is everyone's responsibility. 
 
The Association pays for and maintains these systems solely for the use of the fire department and its members. 
Therefore Union Fire Association reserves the right to restrict access in any way we deem appropriate. 
 
Rules for internet access: 
 
1. Volunteers of this fire company are encouraged to use the internet at the fire station. While connected to the 
internet in any capacity including but not limited to, World Wide Web, E-mail, newsgroups, chat rooms, search 
engines, FTP sites, you are a representative of Union Fire Association. We ask that you conduct yourself 
appropriately. 
 
2. It is expressly prohibited to access any pornographic internet site or any site containing pornography. This applies 
to employees, members, guests or any related personal at any time while on Union Fire Association property. 
 
3. The introduction of viruses or malicious tampering with any computer system is expressly prohibited. All 
appropriate precautions should be taken to detect viruses and to prevent the infection of other machines. To this end, 
any program installation or hardware maintenance should be handled through the Board of Directors or their 
appointed representatives (Technology Committee). 
 
4. No person shall download material (copy righted software, internal correspondence, etc.) to any computer without 
prior permission. 
No software should be installed or deleted without permission. 
 
5. United States copyright and patent laws protect the interests of authors and software developers in their products. 
It is against federal law and fire company policy to violate the copyrights or patents of others on or through the 
internet No one may download or use copyrighted material without obtaining written authorization. 
 
6. Any infringing activity by any above person maybe the responsibility of Union Fire Association. Therefore, the fire 
company may choose to hold the offending member or person liable for their actions. You may not disclose 
confidential information or promote: personal political beliefs, personal business interests, discrimination, sexual 
harassment, any unlawful activity. 
 
Use of administrative computers by unauthorized personal is strictly prohibited. 
 
Use of the radio room's computer for anything other than NIFERS or other official activity is strictly prohibited. 
 
Any activity that violates this policy will result in disciplinary action up to and including termination of membership. 

 
 
 
 
 
 



24 
 

Smoking Policy 
 
Union Fire Association is a smoke free facility. Smoking of any kind is prohibited any where inside the station. 
 
There will be smoking extinguishment stations located outside the station by the front member's entrance and the 
main (side) entrance. Smokers please respect the station property and utilize the smoking stations to discard your 
smoking material. 
 
Smoking while riding or driving the apparatus of Union Fire Association is prohibited. 
 
Violations will result in progressive disciplinary action. 
 
 
Drug Policy 
 
Union Fire Association maintains a Zero tolerance policy with illegal drugs. All incidents in or away from the station will 
result in the termination of membership, no exceptions. 
 
 
Alcohol Policy 
 
Members must be 21 years of age to consume alcoholic beverages at any event associated with Union Fire 
Association. 
 
If a member under the age of 21 has been drinking alcohol (any amount), at or prior to entering the fire station 
grounds or at any event associated with Union Fire Association they will face progressive disciplinary action up to and 
including termination of membership. 
 
Any member over the age of 21 who responds to a fire call and is deemed to be impaired by alcohol will face 
progressive disciplinary action up to and including termination of membership. 
 
Any apparatus operator who is observed or determined to have been drinking alcoholic beverages prior to driving a 
piece of apparatus will have their driving privileges at Union Fire Association suspended for one year (no exceptions) 
in addition to facing disciplinary action up to and including termination of membership. 
 
Please remember that public perception is EVERYTHING! If you are out with your friends at a bar or a party, tum 
your pager off or leave it at home. 
 
There are no alcoholic beverages to be present or consumed on the first floor of the station. The only exceptions will 
be for special events with prior approval from the Board of Directors. 
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Causes for disciplinary action 
 
Policies referring to membership conduct are designed to benefit the member as well as the organization. Members 
are expected to use common sense and reasonable judgment in guiding their behavior around the station, on an 
incident and dealing with the public. The various rules and procedures listed in these standard operating procedures 
are intended to avoid some of the commonly occurring problems. To minimize misunderstanding and provide uniform 
enforcement of the rules, the following are provided to give example of disciplinary actions. They are not inclusive. 
Other problem areas not listed will be treated like the examples listed below which are similar in nature. The following 
is a list of examples that would warrant disciplinary action: 
 
1 ) Insubordination or failure to perform duties as instructed. 
 
2) Discourtesy or use of abusive language toward the public, employees or other members. 
 
3) Dishonesty, theft, or unauthorized removal of property belonging to Union Fire Association, Association members 
or employees. 
 
4) Borrowing tools or equipment from the company without prior approval of the Chief. 
 
5) Use of, or under the influence of alcohol, prescription drugs or controlled substances while responding to an 
incident, driving apparatus, or attending training. 
 
6) Failure to follow company policy set forth in these standard operating procedures. 
 
7) No firearms or weapons of any kind are permitted on the property of Union Fire Association. The only exception is 
on-duty Police Officers. 
 
8) No gambling without prior authorization from the Chief. 
 
9) No solicitation without prior authorization from the Chief. 
 
10) No fighting. 
 
11) Sexual Harassment 
 
12) Releasing confidential information on other members or incidents to outside sources without prior authorization 
from the Chief. 
 
13) Destruction or willful neglect of Union Fire Association property. 
 
14) Failure to comply with the computer and internet usage policy. 
 
15) Acting in an unprofessional manner that would reflect negatively upon Union Fire Association or its interests. 
 
 
Disciplinary action 
 
Any company Officer can initiate disciplinary action against a member or other Officer. The Chief must be notified 
immediately of the incident and the initial action. After review with the Chief, the violating member will be informed 
officially in writing as to the punishment. The documentation of the incident will become a part of the involved 
member's personal file. The incident will be reviewed at the following Brigade Committee meeting. All members have 
the right to appeal the disciplinary action taken before the Brigade Committee at their regularly scheduled meeting. 
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Reporting of misconduct, accident or injury 
 
There are incident reports available at all times in the radio room in the event of misconduct or injury. All incidents of 
misconduct will require written statements from the members involved and any members witnessing the incident. 
These statements shall be turned in to the Chief 
 
Any injury, no matter how small, shall be reported to the following: Chief, Officer in charge at the time of injury, our 
insurance Director (board member), and the Township Fire Department office. This shall occur immediately following 
any necessary medical treatment being provided. There are workman compensation injury forms that must be 
completed in detail and forwarded to the Township. 
 
Additions or Amendments to Union Fire Association's SOP's 
 
Any additions or changes will be posted in the station for 90 days. In addition, copies of the amendment will be 
issued to all members, requiring a signature of receipt. It shall be the responsibility of the member to maintain their 
copy of the SOP booklet. There will be a master station copy located in the radio room. 
 
If any member has a recommendation for an addition or correction please submit it in writing to the Chief for review. 
 
Closing comments 
 
"Associate yourself with men of good quality, if you esteem your own reputation, 
for it is better to be alone then in bad company." 
- George Washington - 
 
The men and women of Union Fire Association are of good quality and because of this Union Fire Association is an 
excellent company. This organization is greater than any one person, because its members believe they are 
collectively a brotherhood of special people doing extraordinary things. You will make no finer of a friend, then that of 
a brother firefighter. 
 
What is a firefighter? 
 
"He is one who appreciates the simple pleasures of life . . . a child's laughter...hot coffee held in cold numbed fingers . 
. . the flush of fresh air pumping thru smoke convulsed lungs . . . a warm bed for bone and muscle compelled beyond 
feelings . . . plus a special camaraderie with other brave men. He knows the divine peace of selfless service and a job 
well done in the name of all men. He doesn't 'each the brotherhood of man . . . he lives it." 
- Anonymous - 


